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The Business

Must the Show Go On?

What happened when members of the cast of The Eight questioned whether
eight audience members was enough.

By Deanna lsaacs

dior Stannon CF Meill and

Jonmeymen Thealer Conpany

artiztic director Frank Pallen
med in 1995, just after be founded the
company. Sinee then, O'Neills done &
doeen Joameymen shows, induding
repeat performanees inthe annual hol-
lay mitire The Eight: Reindeer
Momalagwes. In the play Danner,
Blitzen, and crew take turms at the
miacraphone, going public with Santn's
sins. This year the monclogues tamed
nearly ns ngly backstage

0fNeilly This was oy third time in the
role of Viken. We opened Movember 25
and wers supposs] to man throagh
December 23 b the Theatre Buikling.
Wi gat thromgh the firt weskend, bt
the next Frday, December 2, at the
five=minute call, the stage manager
said we've gol maybe eight people [in
the andience]. The east looked aronmd
al each other. We said maybe we should
tnlk ta Frank abowl eamceling.

[ msked the stage manager bo get
Frank, nnd when be mme to the dres s
ing room 1 talked for everyone. Frank
g me A death stare. Anather cast
member said she felt uncom fartables
there wers only abaut gix people in this
hig naditoriam, Frank sxid, 0K, fine.
¥our muake the speech and yon give the
maney back, and you can do whatever
yom want”

The box office refinded the tdkets. |
staymd to bedp Frank clean ap amd s
that be was really pissed at me. [ kept
saying, *Prank, this was a nnanimons
dedsion.” [ went home thinking it was
Jjust cne had might: 1 was prepared tooda
the ressl of the rum. Bat the next might
Frank had taped up an ansouncemeemnt
hackstage that the new closing date of
the show wouald he Derember 4 amd
that after what happened, even doing
theater amymore woald be questicnabds
for bim. It said, “Fill out your W-2s and
"I s o o chiede”

We felt borrible. 15 we'd knowemn e
was going to take it this way weid have
done the show. 1 tried to talk b0 Frank:
hewas barely speaking_ 1 sxid, T am
here far vou; you can kesp my stipend
if that will help” The actors hngged
eich ather and =¥l oo good-byes.
Then on Mondsy 1 got a call from x
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The origimal cast, front rewn Anthomy Casale, Shanmon 0'Neill, Mac Brandt. Back: Charbes Glenm, Zach Welsheimer, Kristin
Willliams; Ricarde Gambaoa, Meannette Blackwell.

friend asking what was happeming, [
said, Towrneymen's done” He s,
“Ma, it i=n'L He'ls reopening the show
with o mew cast” | founad owt be had
asked somee af the newer cast members
o cowmie back. When they found ot we
hadn't been nsked, they guit.

Frank i= baseally easy boowork with
Mo one expected that type of reaction.
Mar Brandt, Tany Casale, and [ bad a
ot invested in the company. We're wor-
ried nbout Frank, bat it wes s seedy,
Why woukd be burmn those bridges?* We
were il left in the dark.

Pullem 1'm up in the booth amsd oor
prechection manager comes up and sy
the mst =o't going btodo the dhow. 1
comnl the tickets—sght perople paid
fuall priee and theres twa comps, ngh-
ers, and an ndersindy who needed to
se i Thirteen total. And these are
eight-minate monclogues. [ oonld bea
hiteh and demand they g cnstnge, bat

[ dom’t want 1o make anyone do what
thy don™t want 1o do. They =xid [the
pandienoe | will come back amd 1 said mo
they wan't At thak paimt 1 was resdy to
throw in the towel. The next day | put a
notiee oo the board, beouse [ ot
promise a fall hoase every night.

That Sxtuerclmy might we had nmder-
studies fior two cast members and we had
a preat show, and 1 sid, "Wy shonld 1
et the actioms of o small growp of people
determine what happens 10 o show we
invested o ot of money in when thers are
pesapl e whotd lovee toodo it Actorsden'
call the show. It the director or stage
manager's joh. [ was msdndons.

Sundmy marming [ got on the phone
and asked the nevwer members of the
cast tocome back. | didn’t have onder-
studies for them, and [ knew they
weren' | behind the mutiny. The old nile
ixif the audienee doesn't catweigh the
cist, you dom't doit. But that waso't the
s, amd it's & monologne show. We

had ancther show manning that same
werk, The Amasing Adventures of Seott
B Ermest, whach didn’t do well. The
Sundmy before there were s peaple in
the house and the actors went oul on
that stage and performed ko it was
sald out. 11's the inbegrity, desire, and
passion ta do it The [refomsded ] tickets
comld have paid the rent that night.

Theree of thoss peaple were wery
goodd frends [of mine], but when I'm
doing a Joarmeymen shimy 'm arting as
a producer. Eight minuies of stage
timse. Theey comld base pretended they
were doing it as an andition or rehears-
al. [ still rant get over the fact that the
artors decided to call the show. That's
just appalling. 1t's very similar to what's
gaing o in the story—walkouts, Vixen
tnking it 10 the press, scandal, and me
as the big bad Sama Claus.

Reindeer Monologues closed Sunday,
cne performanee shy af its fill nan

Pullen expected to break even on it and
iz moving on to hix next idea: o CAR
T series featuring Chicago pecform-
ance artists. He sxpecte to begin tnping
in the spring.

Katrina: A Windfall
for the Arts?

Y¥oun comldn't mviss the shimy red-and-
hlack flyer tecked into n year-end solic-
itation ketter from the Lyric Opera It
fMashed & cammine headline reading
“Thx Fedief™ amd followed up with some
amazring propostions: thanks to
Huarmimne Eatrina and Congress, tx
relief will be coming to folks 1,000
miles from Eourbon Street and wealthy
enoagh o give the Lymic (or any other
charity) as mnch ensgh as thiey mades this
year., Ifthey do it by the end of 2005
they'll be able ta deduoet their emtie
adjnsted gross income, instead of jost
half of it. Ax a result, say= Jonathan
Siner, Lyric's director of planmed giv-
g, =ven [HA withdrwals for large
cish gifts {usually not o good idea) can
maks senme for same peaple this year.

For the fature, Congress is consid-
ering legisation that wanld allow gifis
o [RAs, including stocks, to rodl
dimectly over 1o charities, skipping
income taxes, [Es also Jocking at a floar
al §210 per persen on charilahle cone
tribaticns, an idea that coald pop up
and smack moet of u= in the pledge
crives the firgt 210 an individual gives
(or 8420 per couple] would no langer
be deductible. Its been paired with a
provisicn that will let people who doo’t
ibemize decluctions an their taxes tnke
aff anything they give over §200, ax if
that'll balance things out. Andrew
Finch of Amerieans for the Arts says
the floor breaches the long-standing
prineiple that every dollar vou give is
deductible, “And coee yoa have it,
there's pathing bo stop it from d=ing”™
he adds, “A floor of 8210 may mot he
much of a disincentive to giving. A
flesar of £1,000 wonld be"

Also pending: o provision that
wornld allew artists o dedsct mone
than the oost af materinls when they
donate a piece of their waork ton non-
profit. Den't ged your hopes wpe—at
press tinee Congress was hesding
home. O



